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' Natlonally, approx1mately 16% of persons in the custody of Departments of Correctlons suffer from mental drsorders
and more than 75% of mentally ill offenders also suffer from a co-occurring substance use disorder. The Montana
Departments of Correctrons and Pubhc Health and Human Servnces recogmze that we often have a shared client base

T he STEP is proposed to tmprove outcomes for our shared cltents .-

" The STEP wi ll provrde mental health and addiction treatment services for offenders who have been charged and/or e k
convicted of criminal acts and are, by court order in a criminal proceedmg, placed into the custody of erther Department :
for examination, treatment incarceration, or custody ‘ i S :

Mentally ill offenders have umque treatment needs ThlS proposal seeks to'create a‘prOgram that will enhance thestate s
ability to deliver targeted mental health and addiction treatment; within a secure facility that has been desrgned to address
the safety and wellbemg of the general public, the offenders and the staff who w1ll admm1ster the program

k Goals

. The program w1ll del1very co- occurrmg treatment to address both mental 1llnesses and substance use dlsorders, :
an expectation rather than exception in the target populatlon o -

o The program will be recovery focused

o - The program Wlll mesh the treatment offenders receive at STEP wrth the treatment they get in pI'lSOI'l other ‘
corrections facilities and the community to offer them a seamless transmon as they strlve to heal and improve
themselves and earn opportunmes to retum to the community. :

e The program will provrde the skills necessary for some offenders, as sentencmg allows to move into the least- :
restrictive environment, including commumty corrections programs such as prerelease centers, parole, group
- homes or intensive supervision. : : : ,

o The program will provide an opportumty for reduced lengths of stay in secure fac1lmes for some md1v1duals due
to stablllzatlon of health care 1ssues and 1mproved linkages with commumty services ~ :

o The program will prov1de a secure settmg for crisis management that is drfﬁcult to offer at MSP/MWP

e The program will prov1de helghtened security for those patients who have been criminally charged and/or
convicted; sentenced to the Department of Public Health and Human Services and currently placed at Montana
State Hospital on the Forensic Unit. e :

e The program will provide opportunity for cross training of personnel. Due to sentencing restrictions, some of
the participants in the STEP program may transition back to a less restrictive setting within MSP/MWP rather .
than into community placements. Trammg of staff will further enhance the ability of all facilities to serve the
target populatlon ~ ~







Service Population:

The persons to be served through the program are adults within the following priority populations:

e  Criminally convicted persons sentenced to the custody of the Montana Department of Corrections, MSP or
MWP who have serious mental illness, are in acute mental health crisis, or are mentally unstable exhibiting
- symptoms of mental disorder; ‘

. Criminally convicted persons who at sentencing are determined by the court to have had a mental disease or
defect at the time of the commission of the crime and are sentenced to the custody of the Director of the
Department of Health & Human Services in accordance with 46-14-312, MCA;

*  Persons who are being criminally prosecuted and who have been ordered by the court in accordance with 46-14-
202, MCA to the State Hospital to be evaluated within a 60 day period or other period as ordered by the court. -

®  Persons who are being criminally prosecuted and who have been ordered by the court in accordance with 46-14-
221, MCA to the custody of the director of the department of public health and human services for so long as the
unfitness endures or until disposition of the defendant. - ’ S ‘

Location: ~ S : L
‘This specialized health care program will be provided by professional staff within the Dr. Xanthopolis Building on the
Warm Springs Campus; a secure facility that will be renovated to meet the applicable safety and protection standards
adopted by the American Correctional Association and the MT Dept of Corrections. Facility improvements will be
completed through the Long Range Building process and it is estimated that participants may begin moving into the
STEP facility in December 2008. . ~ - :

Staffing; - ~ ; ; :
STEP will be staffed through a combination of new and existing staff at the Montana State Hospital. 62.50 New FTE are

requested, while 59.00 existing FTE will be transferred from the hospital to STEP.

Budget: : ; ; ,
New funding requested: $3,861,056 General Fund for the biennium. The Dr. Xanthopolis Building will be renovated to

meet the security and treatment needs of the target population for the STEP program. In addition, the Receiving Hospital
on the Warm Springs Campus will be renovated to accommodate the WATCh program, currently housed in the Dr.
Xanthopolis building.” Facility improvements will be completed through the Long Range Building process and it is
estimated that participants may begin moving into the STEP facility in December 2008. Cost estimates have been
adjusted to reflect the staggered implementation timeline for the program. ‘ '

Risks Without STEP

*  The program will offer a higher level of security for forensic patients, who are some of the most dangerous and
unpredictable patients at MSH. Without this program, there is increased risk of patient elopements and potential
for increased safety risks to both patients and staff, : ' ‘

e  The program will reduce the potential for a crisis at MSP/MWP due to an inability to move inmates to
appropriate housing, and staff usage would improve. ‘ ‘

e The program will help to ease overcrowding at Montana State Hospital by moving forensic patients — those
judged guilty but mentally ill - to the STEP program, utilizing an existing building on the Warm Springs
campus. Without this program, there is potential need to build more beds at MSH to serve a burgeoning group
of forensics patients in addition to those patients who are civilly committed. ‘

* The program will help to ease overcrowding at MSP/MWP by transferring mentally ill inmates to STEP,
allowing improved management of the remaining inmates in the prison’s mental health treatment unit. Dozens of
inmates housed in the high-security side of the prison, who are currently eligible to move to the low-security
side due to good behavior, will have space to move. Without this program, inmates may be held in high-security
unnecessarily.
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Nationally, approximately 16% of persons in the custody of Depanménts of Corrections suffer from mental disorders;
and more than 75% of mentally ill offenders also suffer from a co-occurring substance use disorder, The Montana
Departments of Corrections and Public Health and Human Services recognize that we often have a shared client base.

The STEP is proposed to improve outcomes for our shared clients...

The STEP will provide mental health and addiction treatment services for offenders who have been charged and/or
convicted of criminal acts and are; by court order in a criminal proceedmg, placed into the custody of either Department
for examination, treatment, mcarcerat:lon, or custody. ,

Mentally ill offenders have: unique treatment needs. This proposal seeks to create a program that will enhance the state’s
ability to deliver targeted mental health and addiction treatment; within a secure facility that has been designed to address -
the safety and wellbeing of the general public, the offenders and the staff who will administer the program. :

Goals

e - The program will dehvery co—occumng treatment to address both mental illnesses and substance use dlsorders,
an expectation rather than exception in the target population : :

. ¢ The program will be recovery focused

e The program will mesh the treatment offenders receive at STEP with the treatment they get in prison, other
‘ corrections facilities and the community to offer them a seamless tran51t10n as they strlve to hea.l and improve
themselves and earn opportunities to return to the community.

e The program will provide the skills necessary for some offenders, as sentencmg allows, to move mto the least-
restrictive environment; including community corrections programs such as prerelease centers, parole, group
homes or intensive supervision. :

o  The program will provide an opportumty for reduced lengths of stay in secure facxhtles for some 1nd1v1duals due
to stabilization of health care issues and improved linkages with community services -

¢ The program will provide a secure setting for crisis management that is difficult to offer,at MSP/MWP;

e The program will provide heightened security for those patients who have been criminally charged and/or
convicted; sentenced to the Department of Public Health and Human Services and currently placed at Montana
State Hospital on the Forensic Unit. : ,

o The program will provide opportunity for cross training of personnel. Due to sentencing restrictions, some of
the participants in the STEP program may transition back to a less restrictive setting within MSP/MWP rather
than into community placements. Training of staff will further enhance the ablllty of all facilities to serve the
target population.




Service Population: _ ; , ‘
The persons to be served through the program are adults within the following priority populations:

¢  Criminally convicted persons sentenced to the custody of the Montana Department of Corrections, MSP or
MWP who have serious mental illness, are in acute mental health crisis, or are mentally unstable exhibiting
symptoms of mental disorder;

¢  Criminally convicted persons who at sentencing are determined by the court to have had a mental disease or
defect at the time of the commission of the crime and are sentenced to the custody of the Director of the
Department of Health & Human Services in accordance with 46-14-3 12, MCA;

¢ Persons who are being criminally prosecuted and who have been ordered by the court in accordance with 46-14-
202, MCA to the State Hospital to be evaluated within a 60 day period or other period as ordered by the court.

*  Persons who are being criminally prosecuted and who have been ordered by the court in accordance with 46-14-

221, MCA to the custody of the director of the department of public health and human services for so long as the
unfitness endures or until disposition of the defendant. :

Location: \ : :

This specialized health care program will be provided by professional staff within the Dr. Xanthopolis Building on the
Warm Springs Campus; a secure facility that will be renovated to meet the applicable safety and protection standards
adopted by the American Correctional Association and the MT Dept of Corrections. Facility improvements will be
completed through the Long Range Building process and it is estimated that participants may begin moving into the
STEP facility in December 2008.

Staffing: A
STEP will be staffed through a combination of new and existing staff at the Montana State Hospital. 62.50 New FTE are
requested, while 59.00 existing FTE will be transferred from the hospital to STEP.

Budget:
New funding requested: $3,861,056 General Fund for the biennium. The Dr. Xanthopolis Building will be renovated to

meet the security and treatment needs of the target population for the STEP program. In addition, the Receiving Hospital
on the Warm Springs Campus will be renovated to accommodate the WATCh program, currently housed inthe Dr.
Xanthopolis building. Facility improvements will be completed through the Long Range Building process and it is
estimated that participants may begin moving into the STEP facility in December 2008. Cost estimates have been
adjusted to reflect the staggered implementation timeline for the program. ) ' :

Risks without STEP : S

e The program will offer a higher level of security for forensic patients, who are some of the most dangerous and

unpredictable patients at MSH. Without this program, there is increased risk of patient elopements and potential
, for increased safety risks to both patients and staff, ‘ ‘ :

*  The program will reduce the potential for a crisis at MSP/MWP due to an inability to move inmates to
appropriate housing, and staff usage would improve. '

¢  The program will help to ease overcrowding at Montana State Hospital by moving forensic patients — those
judged guilty but mentally ill - to the STEP program, utilizing an existing building on the Warm Springs

~campus. Without this program, there is potential need to build more beds at MSH to serve a burgeoning group

of forensics patients in addition to those patients who are civilly committed.

* The program will help to ease overcrowding at MSP/MWP by transferring mentally ilt inmates to STEP,

allowing improved management of the remaining inmates in the prison’s mental health treatment unit. Dozens of

inmates housed in the high-security side of the prison, who are currently eligible to move to the low-security
side due to good behavior, will have space to move. Without this program, inmates may be held in high-security
unnecessarily.




